
 
Minutes of the August 6, 2012 SCDC Board of Directors Meeting 
 
Board Members Present: Joanne Allred, Jessica McKenzie, Bob 
Egert, Ellen Evans, Henry Ganzler, Lakshmi Ariaratnan, Vinnie Gunn, 
Sherry Morgado, Jasper Learch, Cassie Ragsdale.    
   The Boardʼs previous minutes were accepted and entered in to the 
record.. 
Committe Reports:  
Executive committee: Jessica reported on the gathering of the 
sustaining sangha that occurred at her home. She also stated that a 
goal for the Center would be to have the sustaining sangha members 
pay all of the opperating expenses within two or three years, and that 
having gatherings such as the one recently held in her home would 
hopefully grow the sustaining sangha.  
   It was reported that all of the “thank you” notes were sent to people 
who made a donation to the Centerʼs acquisition.  
Finance Committee: Joanne gave each Board member a handout 
detailing the recent finances of the Center. That handout is attached 
to these minutes. 
  Joanne reported that Heart of the Lotus sangha opened a checking 
account under the auspices of the SCDC. This will help keep track of 
the finances. Slowly Ripening Sangha also has such a checking 
account. The control of such checking accounts remains with each 
sangha.  
   There was a discussion of the need to inform all members of each 
sangha what the expenses are and the fact that the Centerʼs 
expenses exceed its income. A member of the Board, with Jessica or 
Joanne, will attend each of the sanghas and make the presentation 
about the Centerʼs financial needs and status.  
   There was a pest control report made for the sale of the Center. 
Problems were found and need to be remedied. The trellis has dryrot, 
and will have to be  torn down.  
   Jessica reported that the “Cushion Club” book will be here and 
available for the Centerʼs upcoming celebration. Also, the prayer flags 
are here and a plan needs to be make for getting people to dedicate 
and sign them so  
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they can be put up. The flags are one of the Centerʼs fund raising 
ideas.  
   Rev. Helen of Shasta Abbey will be leading a retreat for the Board 
on September 29, 2012. Rev. Helen asked the Board members to 
respond to a number of questions she would like aswered before the 
retreat.  
   Bob asked what the purpose of the retreat will be. Jessica replied 
that the purpose is coming together to help define a purpose for the 
Dharma Center. Itʼs about how we work together and how to work 
together better. 
Celebration:The board will be hosting an event on October 20, 2012 
to celebrate the acquisition, as well as the existence, of the Center. 
The invitation list is being prepared. Members of the public will be 
invited. It will be catered, but it would be helpful if sangha members 
brought desserts. Lakshmi has volunteered to go around and ask 
restaurants for donations.  The celebration will include a greeting , 
tours of the Center, a blessing ceremony, and will end with music.  
   Help will be needed to get the Center in order for the celebration. 
We want it to look as attractive as possible. Cassie volunteered to 
organize three weekends for people to come and help with getting the 
place in order.  
    The next Board meeting is scheduled for October 7, 2012. 
 
 
-------------------------------------------------------------------------------------------- 
Henry Ganzler, Board Sectretary.                  August 6, 2012	  


