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Sky Creek Dharma Center

Three Oaks Court ¢ Chico CA 95973 ¢ 530.893.8088

Minutes of the Meeting of the Board of Directors
Sky Creek Dharma Center
March 26, 2008
5:30-7:00 PM at Sky Creek Dharma Center

Board Members Present:
Jasper Lerch, President
Kirsten Boyd, Co-Secretary
Jessica MacKenzie, Treasurer
Ann Ponzio

Joanne Hamilton

Bob Egert

Proceedings:

Meeting called to order at 5:32pm by Jasper Lerch.

Minutes from the previous meeting held on Febrizéryvere reviewed and motioned into
approval by Kirsten with the omission of a potelntemter’'s name, and the addition of Kym
Coco’s name/Joyful Yoga; Seconded by Bob; Ayea¥y; N, Abstain: 1.

Agenda:

Executive Committee Report:
Nothing new to report other than there is a nevst&roon the premises that has mysteriously
come to inhabit the grounds.

Treasurer's Report:

In the informal Treasurer's Report, Jessica veybaibrmed the Board that April's rent will be
paid on time. There was a short discussion abeuintiportance of pledges to help the Center
pay its bills on time.

Rental Committee Report:

Ann reported that she had advertised the Northespathe Dharma Center the ChiccER and
Craig's List for the month of February at $400. &weived several inquiries, but nothing solid
ever came through.

Jessica reported that she and Kate recently nteearomotion's Committee. They have
developed a substantial and comprehensive listagpects who might consider utilizing the
center for professional meetings or events. Thdlyb@gin contacting the list in the near future.



There has been an offer of $200 to rent the cemterupcoming afternoon by Susan Place. Ann,
Jessica, and Joanne will be following up on thégrafith her.

Continuing Business:

A. Sunday Morning All-Sangha Sits:

Discussion concerning the lack of attendance ford&y sits was taken up. There are two main
Issues at hand:

1. Lack of commitment

2. Communicating with people so that the sanghatskwhat is happening and when.

Board members will return to their respective sa'gjand report to the Executive Committee
how many members of their sangha’s are even irtegei: committing to Sunday morning sits.

The Board will work to resolve all kinks by the eoidApril.

B. Consideration of Rocky’s Proposals

Consideration of Rocky’s proposals to teach Dhataties will be discussed at the next
Executive Committee meeting. When Rocky returnmftos retreat, the Board will ask him to
re-propose his ideas, as they may have changed.

C. Committee Work

Committee work will come and go, depending on néedill be the job of the Executive
Committee to keep updates and information curredtta keep business taken care of.

It was suggested that potentially hiring someomévi® hours a week or so to take care of
clerical and light maintenance around the centarlavbelp keep the Center maintained.

D. Tax-Exempt Status

Jessica gave the tax-exempt application and alaelt papers to Joanne who will complete the
Dharma Center’s tax-exempt/NPO status.

New Business:

A. Quarterly Board Meetings

Jessica proposed the idea before the Board that fevwetings should be held a year now that
the Board has become more self-sustaining andesiralitis operations. Discussion was taken up

as to how often and when meetings should be hefslallearning process to be on a Board, and
with no Executive Director currently, all membefdtte Board (being the body) represent the



Dharma Center to whoever needs any assistancaslaigo discussed that the Board should be
in better communication with itself and with theagha’s who share the Dharma Center.

All working meetings can be done in committees.réheill be three more meetings during the
rest of 2008: June, September, and December. Téeuixe Committee will meet every first
and third Thursday of the month beginning on Al

Motion: Ann proposed that Board meetings will be held oar3tey’s at 5:00pm and
that upcoming meetings will be scheduled as follows
Thursday, June'5at 5:00pm
Thursday, September .4t 5:00pm
Thursday, December Tkt 5:00pm
Motion to approve by Bob Egert; seconded by Jakpech; Aye: all; Nay: 0; Abstain:
0.

B. Agent for Service of Process

Joanne brought up the Board’s lack of an Agenttenvice of Process. The Agent for Service of
Process serves as a contact person within an aegam for any outside party who needs to
reach someone within the Board. There is no lighit be an Agent for Service of Process.
Amos was the former Agent, however, since he iknger a part of the Board, Jasper Lerch
volunteered to be the new Agent for Service of Bssc
His physical address shall be stated as: 24245 éalday

Red Bluff, CA 96080.

C. Advertising Kym Coco’s name on the Dharma Centés webpage

Kym Coco had requested that her name be advediséioe Dharma Center's homepage online.
As she is the Center’s first tenant, the Board aygul her request. The times of her yoga classes
will be placed on the calendar as well. Her adsarg will remain on the webpage until she no
longer rents from the Center, or the Board musidgeto remove it with the reasoning that there
are too many people renting the Center and reaquesie same benefit as she. The webpage can
only contain so much information before it beconwescluttered and difficult to navigate.

Next meeting scheduled for Thursday, June 5, 2008 &:00-6:30pm.

Meeting adjourned by Jasper Lerch at 6:58pm.

Minutes respectfully submitted by-

Kirsten Boyd
Secretary to the Board



